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BAKAI BANK is open joint-stock company

Mission: To become a good friend to our client, to be more than just a partner.

Outline of the company History
Company BAKAI BANK 1998 | BAKAI is a bank with fully Kyrgyz capital, i.e. all of its
name shareholders are citizens of Kyrgyzstan
Address 56 Michurina, Bishkek, the Kyrgyz 2004 | Joining CJSC Interbank Processing Center, which
Republic enabled it to issue its own national ELCART cards
Representa | Chairman of the Management 2008 | Joining VISA International Service Association, which
tive Board - Abakirova Umut allowed issuing VISA international cards
Anarbekovna —
: : : —— 2018 | Opening of the Islamic Financial Center. Obtaining a
Services Banking services to individuals, license to operate in accordance with Islamic principles.
small and medium-sized
businesses and corporate clients 2020 | Reorganization by merging BTA Bank CJSC into it. The
) Bank took the 4th place by the size of authorized capital
Number of Over 2,000 full-time employees in the banking sector.
employee Moody's assigned a rating B3
Capital Egtgined ?ﬁlrningsbz 8;82%66 000 2023 | 5th place in the rating of banks in Kyrgyzstan by Senteo
as ot Novernber international consulting company
Sales 2022: 4.2 billion KGS .
2021: 395 million KGS Contact/further Information
Main All customers, Techno|ogy Tel +996 312 61 00 61 SNS Inst: @baka|bankkg
partners Partners, Local Organizations, Mail | bank@bakai.kg SNS Fb: | BakaiBank
International Financial n ——
Organizations, etc. Site HP: https://bakai.kg/ru/ | SNS X: BakaiBank
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Organizational chart Operations Department services

1) Attracting and retaining the Bank's clients by means of advanced
technologies, products and services;

Management 2) Attracting new and supporting existing international money transfer systems;
Board 3) Determining the efficiency of the Bank's outlets in order to make managerial
decisions;
4) Establishment and maintenance of mutually beneficial relations with the
Bank's business partners;
Operations 5) Promotion of services provided by local and international payment systems;
D rtment s _ .
=il m Money transfer systems Division, within the framework of its
activities:
| c | h 1) Engaged in search and attraction of new partners for
Money Transfer Distant Banking mcnnogsement the Bank. . . - .
Systems Division Division support Division 2) Implementation / tnamtenance of existing projects on ssatisfied
money transfer services.

customers”

3) Studying new trends and monitoring the money / \
i “Good service”
Function of the Departments transfer market.

m Distant Banking Division, within the framework of its activities:

Money Distant cash management ) ,
Transfer Systems Banking support 1) Searches fot and attracts new service provu_jers for the Bank. . _
2) Implementation/maintenance of existing projects for remote banking services.
3) Study of new trends and market directions.

 Search for new * Finding and * Support for all
partners for the connecting branches BAKAI m Cash management support Division, within the framework of its
BAKAI BANK. service providers BANK activities:

» Development * BAKAI24 . , .
and support of Business Support 1) Support, m_omtorlng.a.nd control ef the Bank’s settlement and cash services,
money fransfer compliance with the minimum requirements of the National Bank of the Kyrgyz
services Republic when carrying out and conducting cash transactions and other cash

. transactions;
é%?;ﬁgg?;g'cgzﬁz 2) Control, monitoring and support of Bank branches, determining efficiency,
in the BAKAI BANK. making profits, making management decisions;

3) Development of methodological materials on ongoing operations, taking into
account changes in regulations and providing practical assistance to employees
of Bank branches;
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